TOWN OF BUTTERNUTS
MEETING AGENDA
September 11, 2024
REGULAR MEETING

AUDIT VOUCHERS

OPEN MEETING AND PLEDGE

PRIVILEGE OF THE FLOOR — THREE MINUTES EACH
MINUTES CORRECTIONS AND ADOPT - August 21, 2024

REPORTS: TOWN CLERK -TOWN JUSTICE — DOG CONTROL - ASSESSOR
HIGHWAY SUPERINTENDENT'S REPORT - SUPERVISOR'S REPORT

COMMITTEE REPORTS- POLICY * AUDIT / LAW * HIGHWAY & MACHINERY * BUILDINGS & GROUNDS
PARK * COMPREHENSIVE PLAN * ETHICS BOARD

OLD BUSINESS 1. Annual Policy Reviews
2. Culvert Installation Regulations
3. Highway Working Agreement

NEW BUSINESS 1. Budget Workshop
2. Approve Payments of Vouchers 24259 — 242 '81 - $61,921.99

BOARD DISCUSSION -

PRIVILEGE OF THE FLOOR — THREE MINUTES EACH

ADJOURNMENT



09/02/2024 “Clerk's” Monthly Report Page 1
August 01, 2024 - August 31, 2024

Account# Account Description Fee Description Qty Local Share
Marriage Lic. MARRIAGE LICENSE FEE 1 17.50

Sub-Total: $17.50

A1255 Conservation Conservation 1 28.42
MISC. FEES Certified - Death 7 70.00

Certified - Marriage 1 10.00

Sub-Total: $108.42

A2544 After expiration date After expiration date 3 15.00
Dog Licensing Female, Spayed 15 90.00

Female, Unspayed 2 24.00

Male, Neutered 15 90.00

Male, Unneutered 3 36.00

Sub-Total: $255.00

B2402 Town Clerk Planning Board Fees 2 70.00
Sub-Total: $70.00

Total Local Shares Remitted: $450.92

Amount paid to: NYS Ag. & Markets for spay/neuter program 45.00
Amount paid to:  NYS Environmental Conservation 473.58
““mount paid to: State Health Dept. For Marriage Licenses 22.50
Total State, County & Local Revenues: $992.00 Total Non-Local Revenues: $541.08

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received by
me, Jacqueline Foster, Town Clerk, Town of Butternuts during the period stated above, in connection with my office, excepting only such fees and
monies, the application of which .are otherwise provided for by law.

f/f/zv &%ﬁ, Y

Date

4

F-04-Jpay

Town Clerk Date

Supervisor



TOWN OF BUTTERNUTS
TOWN COURT

P.O. BOX 26
GILBERTSVILLE, NY 13776
607-783-2758
FAX 607-240-5063

August 14, 2024

Dear Board Members and Supervisor: g

Enclosed please find my monthly check for Fines and Surcharges, along with my
cashbook report. I apologize for the check being late. I experienced problems with
the reporting website.

To answer a question from Bruce tonight, the streetlights are very helpful and we
appreciate how seriously all of you take security. As you may have learned from
the news, we have some serious felony charges pending in court, including an
attempted murder charge, and emotions can run very high. We appreciate that we
have such good views of everything happening in the building and outside.

Sincerely, —
Céyga%@((é.//d@i%\

Claudette Y. Newman
Butternuts Town Justice

encls.



TOWN OF BUTTERNUTS

TOWN COURT

P.O. BOX 26
GILBERTSVILLE, NY 13776

607-783-2758
FAX 607-240-5063

September 10, 2024

Dear Board Members and Supervisor:

Enclosed please find my monthly check for Fines and Surcharges, along with my
cashbook report. Also enclosed is a voucher for the Court Clerk.

Just to make you aware, the shelves all fell off the wall tonight. No damage
appears to be done, but it sure made a lot of noise. I was able to get the shelving
back up.

Wishing you all a pleasant Autumn.

Sincerely,

Claudette Y. Newman
Butternuts Town Justice

encls.



Butternuts Town Court

Cashbook Report
Judge Claudette Y. Newman

Regular Account

Report date: 09/10/2024

Transactions from: 08/01/2024 To: 08/31/2024 Page 1 of 1
This report shows all cashbook activity. .
Checks show as negative numbers and do not affect deposit totals.
CHECK or
RECEIPT PAID DEPOSIT CASE# PAYEE REASON FINE CIV-FEE SCHG BAIL OTHER
NO00530 08/08/24 08/09/24 MCCYN Cert. of Disposition 0.00 5.00 0.00 0 0
NO00531 08/08/24 08/09/24 23120005 Fine/Fee Payment 297.50 0.00 2.50 0 0
BankDeposit on 08/09/24 total depositof §  305.00
NO00532 08/22/24 08/23/24 23120003 Fine Payment 60.00 0.00 0.00 0 0
NOO0533  08/22/24 08/23/24 23110001 Fine Payment 25.00 0.00 0.00 0 0
BankDeposit on 08/23/24 total deposit of $ 85.00
Account totals for period including checks $ 382.50 5.00 2.50 0.00 0.00
Total deposits this period: § 390.00
Total checks this period: $ 0.00
Total of all accounts this period including checks: $ 390.00
Bail applied this period: $ 0.00
Total credit card payments: $ 0.00
Total E-payments: $ 0.00
$ 390.00

Reportable money received this period:

NOTE: The figures above represent changes to your bank balance during the report period. Your actual bank balance will differ due to

transactions outside of this report period.

NOTE: Credit card payments will not show on deposit slips, but will show on the cash book report.



For service period

Town of Butternuts

Dog Control Officer Report

8-10-24 th rough 9-6-24

Date Time Mileage Name & Nature of call

8-15-24 0.9 11.0 Perkosky — dog running at
large

8-23-24 1.3 23.0 Fire Control — dog running at
large

8-25-24 2.8 86.4 Deemon? - dog running at
large

9-3-24 0.8 9.2 Fire Control — dog in trouble
in creek

Totals — 58 hr 129.6miles Respectfully submitted by,

%@é pect

Scot Lueck, DCO
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Town of Butternuts
Monthly Assessor’s Report

Number of tax payers visited in o["ﬂcc_'_m\mw__q__
Number of peoperties visited__ Q‘ =>—

Number of cards and assessments updated £

Correspondence received regarding town taxes \\\"

Complaints mitigated ____?___

Out of oftice work c:mnp!etcd_@_‘ig@ VY C\ml)ﬁ@u ak e C‘Z.M«’% ‘

Total increase or Decrease in town Llax valution ‘4_9’

Traning updates available_ =




Town of Butternuts
Monthly Assessor’s Report

Number of tax payers visited in office
Number of properties visited__

Number ol cards and assessments updated

Correspondence received regarding lown laxes

Complainis mitigated

Ow of office work completed_

Total increase or Decrease in town tax valuaton

Training updates-available

Additional hours of training completed

don,



TOWN BOARD MEETING
Highuey Seperietostent

09/11/24

Lilley Hill and Shaw Brook extension was paved 09/10/24 and chinked, will be chip sealed next year.

Shared services with neighboring towns, has saved us a lot of money. We helped Morris out with three trucks
and in return they helped us out with three trucks and a loader and Unadilla also helped with four trucks, so that
we could get the paving done in two days. | can’t say enough good about our neighbors.

3. Would it be beneficial to keep the men on a ten hour work day as long as the weather is good? | seem to get
more done in week than | could in an eight hour per day week, and we save half hour labor cost every week due
to the breaks they don’t have on Friday.

4. The men asked if they could have their safety money now, and they will bring receipts back to show that they
bought work related clothing.

5. New York State has readopted chip seal every five years, there are some particulars that | have to find out
about, but looks like we might get reimbursement for future projects.

6. Jon, our intern, from Cornell roads is done and | personally want to thank the board for letting me have Cornell
come in to asses our roads. | think we have received a lot of very usefull, noninfluenced, information about all
of our roads.

7. Emma Lund, Class of 2025 at GMU, is taking conservation- heavy equipment at BOCES in Sidney Center. As part
of her BOCES program she needs field experience. She has asked if she could shadow the work we do at the
town highway department. Itis a BOCES program so there is no cost to us.



DRIVE WAY TUBE COST

30 FOOT 40 FOOT
12" DRIVE WAY TUBE $560.00 $630.00
15” DRIVE WAY TUBE $630.00 $720.00
18" DRIVE WAY TUBE $775.00 $910.00

ALL DRIVE WAYS MUST BE INSTALLED AND LOCATION APPROVED BY THE TOWN
HIGHWAY SUPERINTENDENT



PARK REPORT — September 2024

Work on Dry Brook has been completed. Thanks to Connor Hubbard from Tioga County Soil and Water
District, and Delaware Bulldozing for a job well done. Also thanks to Dave Haynes, Highway
Superintendent, for sending the highway crew over (twice) to help remove excess gravel from the Dry
Brook, and for personally helping me locate and repair a septic tank issue on the north side of the park.

Park revenues as of August 31 are $48,287.00 with more to come in September and October. We will
definitely surpass our goal of $50,000 for the first time ever since the town has owned the park.

We have had 15 campers signed up to camp in October and several who will store their camper for the
off season.

All seasonal sites are rented for 2025, with deposits put into escrow for next year.

All water tests for the season have been completed. They are monthly bacteriological tests and one
annual nitrate test. No issues with water quality or safety.

NYS Department of Health conducted the annual inspection yesterday, 9/10/24. There were zero
concerns or violations, and the park passed with a 100 % approval rating. This has been a consistent
approval rating for years since Chris and Amanda have been here. The facilities are clean, sanitary and
safe for everyone who visits, and Amanda deserves the credit for the cleanest bathrooms and showers
anywhere. She will be missed and has set a very high standard for the next caretakers.

Chris, Amanda and | have been analyzing the usage of our park for the past several years and have some
new ideas for continued improvement of the business model. There has been consistent requests for
more campsites, as well as cabins, for people who are visiting the town for various events. We have
come to the conclusion that we could use more campsites, and possibly a cabin or two. | will develop
some ideas for the board to consider in the coming months. There are also some opportunities for
improving the current infrastructure for existing sites that could generate more revenue for the park.

We are having a gathering to show our appreciation for Chris and Amanda on Saturday September 28 at
6 pm. Location is pavilion # 1 at Copes Corners Park. Please plan to attend and let me know if you'd like
to bring some sort of refreshments or food to assist. | will put out a notice for the public to attend also.

As of August 31, 2024 :
Expenses — BUDGETED — $36,000.00

SPENT TO DATE - $20,781.84

Revenues - BUDGETED - $37,500.00

RECEIVED TO DATE - $48,287.00



Supervisor Report - September 2024

Budget preparation for 2025 is under way. I am requesting a budget workshop later this month.
Date TBD.

| have spoken with Steve Lawton about ongoing issues with our financial accounting program.
There are several minor issues that | have learned to deal with, but the major issue is the
inaccuracy of the balance sheet. It has been incorrect for many years, and my attempts to
update it to exact and correct numbers this year (Jan. 1, 2024) were unsuccessful. It records
daily and monthly changes, but has incorrect starting balances, which makes the report
inaccurate and incorrect. This is very important when we try to plan out several years in
advance so we know exactly where our operating funds, savings, and reserve funds stand. [ told
Steve that he would need to remedy this situation before year’s end or | would be getting a new
accounting program, a new bookkeeper, or both, to keep accurate financial records for the
town.

| have contacted the new County Historian’s office to discuss a transition of historiansin
Butternuts.

| have contacted Jason Fleming / Depot Engineering to ask about help with some town projects.
He indicated that he would be available in November to get started and talk with the Board. |
will be making contact with several other engineering firms as backup in the event that Jason
can not find the time to help us. | want to develop some plans for campground improvements,
as well as planning for a new Town Hall project for the board to review.

Susquehanna SPCA has passed the annual inspection by Dep’t. of Ag and Markets. However, |
have received a notice that they will start charging a new fee of $2,500 per year starting in
2025. This is in addition to their regular fees, which have also gone up. | have asked Scot Lueck
DCO to investigate other possible options, including Delaware or Chenango County facilities.

| want to discuss a possible new way to maintain our cemeteries. Monthly costs for one mowing
has increased to $750 per mowing. There are other small maintenance and upkeep chores
around town facilities that are not getting done correctly, or at all. Examples are the trees and
vines growing around the town hall that are going to damage the building. The question is could
we do this cemetery mowing, as well as upkeep around other town buildings and facilities for
less ?

| have filled out the annual workers compensation roster for the County, and continue to work
at the overdue AUD’s. Also have to fill out substantial amount of FEMA paperwork that was not
done by the previous Highway Superintendent. This is for projects that have been completed
and already paid by FEMA. There are no existing records to use as reference to fill these forms
out.



Roads & Machinery
September 11, 2024

e Paved Lilley Hill Rd. this week. (done)

e Our new Boom tractor getting more mechanic
work done.

Chip sealing next week on Wilbur Hill & Shaw
Brook.

Working agreement: now that we have the Cornell
Roads Program we can go off that and set-up WA
for next year Dave & myself & Bruce be working on
that and will finalized that for October.

e Questions on Hydro seeding done right or not do
at all.

e Dave has guys set-up for shotcrete work for cross
tub on the end of Nelson rd and Oppermann rd
needs to be done before 9/30/2024.



